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Standard Recruitments are Often Completed in 90 Days

Dept HR Approved requisition is received by HR.

Dept HR. and Recruiter Approved requisition is assigned to recruiter-

Recruiter and Hiring Mar |Recruiter connects with hring manager to schedule the initial consultation

Recruiter and Hiring Mgr  |Initial consultation is held

Recruiter and Hiring Mar | Confirm availability of SME , interview panel, and reserve any required interview location

Recruiter and Hiring Mgr |Develop recruitment outreach and marketing plan

Recruiter and Hiring Mar |Develop draft and route for review by hiring manager and others as necessary

Recruiter Open the recruitment
Recruiter Conduct Interim confirmation of candidate viability - adjust closing date or outreach If necess
Recruiter Recruitment closes
SME Vaible and/or most competitive candidates evaluated by designated SME or committee
Recruiter Interview schedule is developed to include prebrief and debrief, candidates are invited to inter
Recruiter Interview confirmations with date, time, contact information and other details are sent through
All Interview questions are reviewed by hiring manager and panel members
Recruiter Panel packets are routed to panel members at least 24 hours prior to the interviews
Recruiter and Panel Interviews are held
Recruiter and Panel Debrief is conducted, finalist candidate(s) are identified
Recruiter Finalist candidate information is submitted to HR
HR. and/or Recruiter Offer is made to the successful candidate providing a two week notice to current employer Iif ¢

Hiring Manager or Recruiter | Internal candidates are notified and regretted

HR and/or Recruiter Orientation is scheduled and offer letter is sent.
Recruiter All other applicants are regretted via NEOGOV, and the recruitment is closed
Employee New employee reports to work

Selection Completed




Executive Hiring

King County PARTICIPANTS

Director Specific Division |

First Round Panel Members Meet and Greet Participants
Wednesday, October 23 3
Panel Member Senior Leader
2:30 p.m. All Candidates - Facilities Tour Panel Member Senior Leader
Thursday, October 24 Panel Member Sen!m Leader
Panel Member Senior Leader
Conference Room Conference Room Panel Member Senior Leader
First Round Interviews Meet and Greet Panel Member Participant
g:00 a.m. Panel Pre-Brief Panel Member Parl?{:?pant
8:30 a.m. Candidate ia:ll?{:?pan:
— - aricipan
9:00 a.m. Participants Pre-Brief Executive Summary Read Out Participant
9:30 3.m. Candidate Candidate Participant
10:30 am. Candidate Candidate All First Round Panel Members Participant
1150 2 Candidate Candidate senior Leader Participant
- Senior Leader Participant
12:15 p.m. Debrief Senior Leader Participant
12:30 p.m. Candidate Senior Leader Participant
1:15 p.m. Relocate to Conference Room Debrief — Participants Excused Participant
1:30 p.m. Executive Summary — Read Out* 5 dR di .
_ econ ound Interview
Friday, October 25
Conference Room Senior Leader
Second Round Interview(s) Senior Leader
9:30 a.m. Panel Pre-Brief SE.'H!I::II Leader
10:00 a.m. Finalist Sen!m Leader
— Senior Leader
11:00 a.m. Finalist Senior Leader
11:45 a.m. Debrief Senior Leader




Succession Planning
& Leadership
Development

Internal promotions (Career Service)
are encouraged but always
competitive

Special Duty assignments are
available to current staff

Professional Development
scholarships offered annually

Fellowships, internships and other
career field introductory
opportunities are available




The long walk to the
interview room.

Maybe it will be more
relaxed inside?







Removing Barriers to Increase Equity

Standardized training & practices to reduce implicit bias

Dashboard ready demographics for workforce planning

Recruitment applicant flow data accessible in real time

Over 400 outreach and marketing venues



Increasing Equity and Inclusion

MNEOGOV Insight Pro User Training
08 21 47
days hrs min

drains users on all of the best praciice steps as parformed in Insight from
the Beginning through the hines & pre-requisite for the Insight SuperUser
course

NEOGOV Training &
Information

REGISTRATION CLOSED: CLASS FULL

e Training
Bias in the Curses

Implicit Bias Training



https://kc1.sharepoint.com/teams/TalentAcquisition/SitePages/Element%209-%20NEOGOV%20Training_Communications_Guides.aspx
https://kc1.sharepoint.com/teams/TalentAcquisition/SitePages/E11%20-%20Implicit%20Bias%20Resources%20%26%20Interviewing%20Tools.aspx

* Read up on what we are doing and how we
are moving forward in our major efforts.

Tips for |
» Business Development and Contract
G ett| N g Compliance - King County, Washington

CO n n e Cte d * https://kingcounty.gov/en/legacy/dept

s/finance-business-
operations/business-development-
contract-compliance



https://kingcounty.gov/en/legacy/depts/finance-business-operations/business-development-contract-compliance
https://kingcounty.gov/en/legacy/depts/finance-business-operations/business-development-contract-compliance
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